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AYSO R34 Team Formation Process 

 

1. Overview 

(a) In order to maintain the AYSO principle of Balanced Teams, all divisions will have drafts 
conducted by one or more of the following: the Draft Manager (DM), Division Captain (DC), the 
Coach Administrator (CA) (or designee), the Regional Commissioner (RC), or another Board 
Member. 

i. U5 through U7 drafts will be conducted by the respective DC or CA with no coaches 
present. 

ii. U8 through U19 (as needed in U16/19) drafts will be conducted with coaches present. 

iii. Region 34 uses two types of team drafting methods: the ‘open’ draft for upper divisions 
and the ‘random-skill’ based draft for U8-U12 divisions.  The procedure, detailed below, 
will be posted and will be reviewed at the start of each draft. 

(b) Player cards 

i. Each player will be represented by a draft card which contains skill information based 
on prior coach inputs, new player evaluations, or information received from the parent. 

ii. Cards may be amended during the draft process with information from coaches in 
attendance, the DC, or the CA. 

iii. Once the draft begins, only the DM, DC, CA, or board members may touch the cards. 

 

2. Specific Step-by-Step Procedures U8-U16 

a) Random-Skill Based (also known as the ‘Snake Method’) for U8-U12 
 
1) This system is performed in a two step layout process. 

2) The Player Cards for the second year players (if two year division) are laid out left to right in order 

of most skilled to the lowest skilled as determined by team rank and then overall ability.  This first 

layout can be a single row or multiple rows, but a varying number of cards in each row is 

recommended as a barrier to coaches ‘gaming’ the draft order. 

3) At this point, the coaches and the draft coordinators can discuss the relative skill of each player 

and may make suggestions where they feel certain players are more or less skilled relative to 

other players and should be shifted accordingly. 

4) For the rare occasion where there is no player skill information, the DM, DC, or CA may choose 

to randomly place the players along the bottom row. 

5) Once all coaches agree on the relative order, all cards are picked up in order. 

6) If a division has two age groups, this process is repeated for the first-year age group. 

7) Once the cards from the first year players are picked up in order, the second-year players’ cards 

are now laid on the table for the second layout in a ‘snake’ formation. 
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8) Starting left to right, the cards for the older group are placed in order starting with the most skilled 

as determined from the 1
st
 layout.  Each row will have a number of columns equal to the number 

of teams. 

9) Once the first row is filled, the second row will be started going right to left.  Once the second row 

is complete, the third will be laid down left to right.  This will continue until all cards of the older 

group are laid out. 

10) Starting right to left, the cards for the younger group are placed in order starting with the most 

skilled in a manner similar, but opposite direction, to the older group. 

11) At the discretion of the DM or DC, the bottom row players of either age group may be shifted or 

reversed to ensure balance or equal numbers of players on each team.   

12) If there are multiple coaches’ children in the same column, shifts are required to ensure that each 

column contains one coach’s child.  The player with the lower skill level should be traded to a 

nearby column.  If trading a higher skilled player is a less impactful change, this may be done at 

the discretion of the DM, DC, or CA. 

13) Once there is one coach’s child in each column, each column represents one team, with team #1 

in the left most column. 

14) The draft coordinators may also choose to shift players for the following reasons: 

a) to ensure siblings are on the same team (fairly automatic based on parent request) 

b) to match up a coach with his ‘Paired’ assistant coach; 

c) to ensure that each team has an assistant coach; 

d) to ensure that each team has referee; 

e) to ensure player availability for coach’s practice times; 

f) to ensure a new player has at least one school mate (preferably limited to lower rows and 

U8 & U10; 

g) any shift is done in a manner to minimize the impact to the balance of teams. 

15) While other requested player shifts are generally not accepted, here are some exceptions: 

a) Cousins with the approval of the DM, DC, and CA. 

b) Parent-Coach conflicts with the approval of the DM, DC, and CA. 

c) Special circumstances, such as children with documented issues that require them to play 

with a certain coach or player, which have been made aware to the DC, CA, and the RC 

ahead of the draft and subsequently approved. 

d) Special circumstances, where a coach needs a specific team parent, which have been 

made aware to the DM, DC, CA, and the RC ahead of the draft and subsequently 

approved. 

e) Any last minute request for a shift will typically not be granted, but is at the discretion of the 

DM, DC, and CA.   

f) If a request is considered, in no way should it be considered guaranteed.  

16) Any granted shifts should result in the requesting team to trade down to a lower skilled player if 

possible, and when aligning two players to the same team, it should be the lower skilled player 

that is moved. 
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b) The ‘Open’ Draft for U14 to U19. 

1) The Player Cards are laid out in general order of most skilled to the lowest skilled.  The cards are 

grouped into rounds, where each round contains the number of players equal to the number of 

teams.  Exact order of the cards, especially within the same round, is not a significant concern 

since it is an ‘Open’ draft.  Both age groups will be laid out, but will be separate so that it is clear 

who is a first year and who is a second year. 

2) At this point, the coaches and the Division Captains (DC) can discuss the relative skill of all 

coaches’ children, including assistant coaches’, if any, and may make suggestions where they 

feel certain players are more or less skilled relative to other players and should be shifted. 

3) Once all coaches agree on the relative order, each coach selects a number from a hat, and the 

selection process can begin with the coach with the #1 going first.  The coach with the highest 

number will go last in the 1
st
 round and first in the 2

nd
 round.  The #1 coach will go last in the 2

nd
 

round and first in the 3
rd

 round, repeating until there are too few second year players to complete 

a full round. 

4) A coach must pick their child or their Assistant coaches’ child in the round where he or she has 

been determined to reside during the layout and discussion.  Need to align with Coach Selection 

2.f. 

5) A coach may choose a player in a lower row, even if a higher row still has players remaining.   

6) Once there are too few second year players left on the table to complete a full round, the 

remaining second year players' cards get moved to the bottom of the first year players layout. 

7) The first year player draft starts with the highest numbered team picking first and continuing to 

team #1.  As in the first round, team #1 and the highest numbered team will get two picks in a row 

as they complete one round and start the next. 

8) The second year players that have been moved to the bottom can be selected at any time in the 

second round. 

9) The process continues until all players have been selected. 

 

c) Uniforms 

1) A numbered piece of paper for each team is put into a hat, and each coach will pull a number to 

determine the order in which they choose team uniforms. 

2) In the case where a division has flights with different styles of uniforms, the coach with the lowest 

number not only chooses his uniform, but by default chooses the style for his flight. 

 

d) Post Draft 

1) When teams are set, the cards are numbered from 1 to the number of players on the team, by 

team number (1-1, 1-2, 1-3, etc.). 

2) A Board Member will then provide the coaches with Registration Forms for the players on their 

teams, and the coach should notify their parents at the earliest possible opportunity. 

3) The draft cards stay with the Coach Administrator. 

4) There are absolutely no trades allowed.  Any coaches found trading players will face disciplinary 

action and the players will be returned to their original teams. 
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5) If there is any situation where a trade is warranted, in must be conducted by the DC or CA. 

3. Procedures for Lower Divisions U5 – U7 

a) Lower division drafts are typically performed using the ‘snake’ method by the DM or DC, 

who will then notify the coaches of their team roster.  Specific guidelines vary slightly by 

division. 

b) U5 Division 

1) 5 per team 3v3 

2) Players are ranked by 3 criteria: 

a. children with older siblings; 

b. by birth month 

c. by school (the DM or DC will try to place at least 2 but mot more than 3 players from the 

same school). 

3) The DM or DC will accept and try to fulfill ‘buddy’ requests for 2 players to play on the same team. 

4) One player can have only one ‘buddy’ (no daisy chains). 

c) U6 Division 

1) 6 per team 4v4 

2) Players are ranked by 4 criteria: 

a. children who played U5 previously; 

b. children with older siblings; 

c. by birth month 

d. by school (the DM or DC will try to place at least 2 but mot more than 3 players from the 

same school). 

3) No ‘buddy’ requests from returning players. 

4) For new players, the DM or DC will allow ‘buddy’ requests similar to U5.  A new 6U player can be 

‘buddied’ with a returning player. 

5) The DM or DC will try to carry forward 2 players per team from U5 to U6. 

d) U7 Division 

1) 9 per team 7v7 

2) The U7 draft is conducted similar to a U8-U12 draft, except it is conducted by the DM, DC, or CA 

without coaches present. 

3) New players will be given more consideration for being placed with school mates than with the 

U8-12 divisions 

 

 


